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China Life Insurance Co. Ltd. is the largest life insurance company which 
headquarters in Beijing and always occupies the key position in Chinese life insurance 
market. As a leading enterprise listed in New York, Hong Kong and Shanghai, it is 
necessary for China Life to construct an advanced e-platform to manage all kinds of 
resources and data. 
Based on such research background, the SAP ERP, including financial and human 
resources models, was imported and implemented by China Life. The implementation 
and application of SAP human resource management system is an important 
milestone on information construction for China Life. This dissertation focuses on the 
design and implementation of ERP human resource management subsystem. With the 
project management theories and implementation experience, the strategic 
development goals of human resources management are analyzed first. Through the 
implementation of advanced SAP, it can transform the company business processes; 
can help companies achieve the reform of human resources department. It also can 
enhance the decision-making management capabilities and achieve the change of the 
work focus from transactional level to strategic-type level, which can ultimately 
enhance the value and level of human resource management and have a profound 
impact on promoting the reform and improving abilities of matrix management for 
China Life. In the final part of this dissertation, the processes of ERP are analyzed and 
the key to the success are concluded, which can provide some ideas and methods for 
the companies in the phase of transformation of human resources and to implement 
the ERP project. 
The construction and well-running of SAP human resources management system 
can achieve the goals from the traditional distributed system toward the 
nation-centralized system, which would make human resources management more 
standardized. And it is an important step to promote human resource and financial 
management for the international, scientific and strategic-oriented direction. 
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1、ERP是由美国著名的计算机技术咨询和评估集团 Garter Group Inc.提出
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